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DIRECTOR’S 
MESSAGE

As we close on 2021, which was an 
incredibly challenging year for the world, 
it is a time for brief reflection as well as 
an opportunity to look forward to what 
hopefully will be a significantly less-
disrupted environment in 2022. 

Over the past 12 months MDC conducted 
either independently or jointly four 
webinars that covered the topics of:

  Cash, Coins and COVID - the Perfect 
Storm
  The Critical Role of Banknotes and Coins 
in a Functioning Payment System
  Cashless v Cash - The Hidden Cost to 
Consumers and Society
  Cash: A Roadmap to Sustainability.

With the target audiences being Central 
Banks and policy makers, I hope that at 
the very least we encouraged those who 
attended to reflect on the importance of 
cash, not only in developing countries but 
also in countries where a percentage of the 
population, for justifiable reasons, must still 
rely on cash to transact. 

In somewhat of an unexpected 
consequence of COVID, in some countries 
there has been an unpredicted increase in 
demand for coins. While providing a much-
needed boost to revenue and seigniorage 
for those Mints in that situation, it is also a 
reminder of the role that cash / coins play in 
times of uncertainty and difficult personal 
financial circumstances.
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MDC EVENT 
UPDATES

MDC Internal Affairs Meeting
Thursday 3 February 2022

MDC Technical Committee  
35th Plenary Meeting
27-28 April 2022

MDC Forum 2022
Week commencing 23 May 2022

Mint Directors Conference 2023
MDC 2023 will be hosted by the  
Royal Canadian Mint on 15, 16 & 17 
October 2023

MINTS OF  
THE WORLD –  
MINT OF POLAND

  HISTORY AND ACTIVITY 
Established in 1766, the Mint of Poland is 
one of the most innovative – and one of the 
oldest – mints in the world. The company’s 
current name has been used since 2005, but 
before that it was known as the State Mint 
and the Warsaw Mint. 

During its 255 years of operation, the Mint 
has witnessed many historical events, 
including Poland’s disappearance from 
the maps of Europe for 123 years. In the 
1870s, the Mint’s machines, archives, and 
its spectacular numismatic collection 
were taken by the Russian occupants to 
St Petersburg. Another significant part of 
the company’s collection was seized by 
Germany during World War II. In September 
1944, its buildings were blown up by 
German troops during the Warsaw Rising. 

Despite all adversity, the company 
successfully resumed its operations in 1945. 
Not only did the fall of the Iron Curtain in 
1989 give Polish manufacturers access to 
international markets, it also proved to be a 
turning point in the history of the Mint. 

HOLIDAY AND NEW YEAR WISHES
The MDC Secretariat sends its best wishes to all 

readers for a happy and safe holiday season. 
The next edition of the MDC Communique will be published  

in February 2022.
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MS VENTRIS 
GIBSON – 
GROUNDBREAKING 
NEW DIRECTOR OF 
US MINT 

Ventris C. Gibson has been appointed as the 
Director of the United States Mint. She is the 
first African American to lead the Mint. From 
the MDC membership congratulations and 
welcome!

A US Navy veteran with decades of senior 
leadership experience in the federal 
government, Ms Gibson joined the Mint 
from District of Columbia government 
where she served as the Director of Human 
Resources for Washington DC’s Department 
of Human Resources. Prior to that, Ms 
Gibson served as Associate Deputy Assistant 
Secretary for Human Resources in the US 
Department of Health and Human Services.

Ms Gibson’s career with the federal 
government includes leadership roles in 
the Federal Aviation Administration and 
the Department of Veterans Affairs (VA). 
She was VA’s highest-ranking woman 
veteran and directed human resources 
management and civil rights programs 
affecting 230,000 employees.

With a career spanning more than 40 
years in both human resources executive 
and professional positions, Ms Gibson is 
the recipient of numerous awards and 
commendations, and a graduate of the 
University of Maryland, Federal Executive 
Institute and Aspen Institute.

COIN DEALERS OF  
THE WORLD – MODERN 
NUMISMATICS 
INTERNATIONAL 
Distribution partners to the industry were 
invited to join the bi-annual convention 
as observers for the first time at MDC 2002 
in Osaka, hosted by the Mint of Japan. 
Amongst the first attendees was Mr Fokko 
Knol from Amsterdam, founder and CEO of 
Modern Numismatics International (MNI). 

MNI is specialised in the B2B distribution for 
many MDC Members’ products, not only in 
their home market Europe, but more and 
more around the globe these days.

As a main business policy, MNI not only 
distributes all modern collector coins, 
but also strives to be a strong long-term 
partner to the Mints, collaborating on 
custom product lines for the channels 
and markets MNI serves. From advising on 
the technical specifications of the coins, 
design, packaging and collateral material, 
up to positioning in both the primary 
and secondary markets, MNI aims to be a 
reliable partner in the value chain. 

This policy has been the key to success 
for MNI, which has worked very closely 
with esteemed MDC members from the 
various Royal Mints around the world, 
state mints and other issuing authorities of 
commemorative coins.

MNI firmly believes that a strong primary 
market is only possible by ensuring a 
healthy secondary market. 

MNI defines flagship products and plans 
marketing strategies with many of the Mint 
partners with whom MNI closely works. 
MNI believes that setting a mintage high 
enough for the product to be suitable to the 

prime markets is required but it must also 
be low enough to create a sell-out situation, 
preferably with follow-up consecutive sell-
outs. With this strategy, a healthy secondary 
market is created, which ensures the success 
of these programs and larger sales volumes 
by the partner mint as well as by MNI. 
Furthermore, other collector coins by the 
same issuing authority will piggyback on 
such a success.

MNI has been and still is able to grow over 
the coming years. More and more joint 
products are being issued and added to the 
successful string of product programs. 

The COVID-19 pandemic did partially change 
the operation at MNI. Staff were already 
scattered around the globe with regular 
meetings in Amsterdam, but suddenly 
everything went to online from March 2020. 
The team proved to be agile and able to not 
only continue to keep up the distribution 
activities as before, but even more, to fulfil 
the challenges of a growing market. 

Collectors at home demanded even more 
coins than before. That and the increased 
general demand for precious metals, as one 
often sees during any crisis, helped MNI to 
grow tremendously during the pandemic. 
The challenge to all players in the value 
chain in the near future will be to keep the 
new ‘consumers’ to the market interested for 
the long term in the fascinating hobby of 
collecting coins. This means that setting the 
correct mintage of a product will become 
even more important than before.
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In April 1998, the company went public 
on the Warsaw Stock Exchange. Poland’s 
accession to the European Union six years 
later in 2004 enabled the company to build 
a strong brand, recognized and admired 
all over the world. Thanks to its dynamic 
growth, the company began to invest 
in precious metals and trading thereof, 
municipal travelcard systems and property 
development. Currently, the brand stands 
for both high quality and innovation.

In its core business, the Mint of Poland 
produces circulation and collector coins, 
investment gold bars, Polish national 
awards and medals as well as official 
and coat-of-arms seals. Drawing on the 
experience built over many generations, it 
also implements globally-leading solutions. 

It pioneered spatial coin production and 
became one of the few mints in the world 
using virtually every available technique. 
Its strong market position has been 
confirmed by numerous awards garnered in 
international competitions. The artistry and 
craftsmanship of its unique products are 
also appreciated by issuers and distributors 
of collector coins on six continents.

Since 2006, the Mint of Poland has been 
manufacturing circulation coins for 
international issuers, including but not 
limited to central banks of countries such 
as Costa Rica, Bolivia, Paraguay, Guatemala, 
Thailand, Dominican Republic, Philippines, 
Lebanon, Cyprus, Albania, and Georgia. 

The first order was carried out for the 
National Bank of Armenia. Ever since 
then, the order portfolio has been 
steadily growing. The largest entailed the 
production of nearly 1.4 billion coins for the 
National Bank of Colombia. 

Domestically, the company is the sole 
manufacturer of circulation coins for the 
National Bank of Poland.

  CHALLENGES OF THE LAST  
15 MONTHS

The last year and a half has been a testing 
time for many businesses. The Mint of 
Poland not only passed that test but also 
won the title of Poland’s Most Dynamically 
Growing Company in 2020. Thanks to 
optimal use of resources and a professional 
approach to modern technologies, the 
company further expanded its leading 
position on the gold investment market. 

In the challenging time of the COVID-19 
pandemic, customers could continue to buy 
gold products through the company’s wide 
distribution network including retail outlets, 
bank branches and online store. In response 
to growing interest in precious metals, the 
Mint added silver investment products to 
its offer. 

In 2020, the company was recognized 
by individual investors as “Alternative 
Investment Company of the Year” and won 

the title of “The Best Innovator” awarded by 
an employers’ organization. 

In 2020-21, the Mint continued to execute 
regular orders from the National Bank 
of Poland and foreign central banks to 
produce circulation coins. Last year only, 
bids were submitted in over 35 tenders 
for circulation coin production for various 
issuers. 

Moreover, the company’s strong position 
on the collector coin market was confirmed 
by accolades won by its coins. At Coin 
Constellation 2020 in December 2020, 
the Mint was awarded in three categories: 
Original Technology (“Ave Caesar!”), Unique 
Concept (“Genesis – Creation of the World”) 
and Coin Classics (“The Szóstak of John III 
Sobieski”). 

MINTS OF THE WORLD – MINT OF POLAND
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Please circulate to relevant staff and interested industry members to help build our collective voice.

Importantly, we haven’t tried to argue 
against the cashless alternative. What 
we have done is present information, 
case studies and data that demonstrate 
cash is not only a critical part of the retail 
transaction environment but – contrary to 
perceptions – is also cost effective when 
compared on a cradle to grave basis. 

Looking to 2022, MDC will conduct another 
series of webinars as well as a broader 

Mint Industry Forum planned for late May. 
We will continue to showcase our Mint 
members, industry suppliers and dealers in 
our popular Mint Industry Communique, 
which is published monthly. We will also 
provide a strengthened focus on the 
very important issue of environmental 
sustainability of Minting. 

It will continue to be our aim to keep the 
industry informed about the impact of 

cashless technology and either individually 
or in partnership continue to present the 
case for cash.   

Thank you to all those who have supported 
the MDC program for 2021. We hope it has 
not only provided information but has also 
added some value to your Mint. 

Finally may I wish you best wishes for 
the Holiday Season and a happy, healthy 
(COVID-free) and successful 2022.

EXECUTIVE DIRECTOR’S MESSAGE
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In October 2021, the company’s silver coin 
“Merry Christmas” received international 
recognition at Coin Constellation 2021 for 
its original design with intricate resin and 
glitter décor. In its production process, the 
innovative digital printing technique was 
applied.

The combination of many techniques 
brings technological challenges but 
the production process of high relief 
coins, additionally refined using various 
decorative techniques, is no secret for the 
Mint of Poland. During the World Money 
Fair held this April, the company showcased 
its latest, most spectacular technological 
solutions applied in the production of 
multi-technique collector coins.

   GREATEST INNOVATION
In 2013, after years of designing and 
prototyping, the Mint of Poland launched 

the world’s first spatial coin, “Fortuna 
Redux,” which enjoyed spectacular market 
success. Its premiere was widely acclaimed 
by the collector community and certified by 
awards won in international competitions. 
In 2016, the company’s first spherical 
coin “Seven New Wonders of the World” 
also received recognition as the most 
technologically-advanced blanket. 

Over the following years, the Mint’s product 
portfolio was expanded with a series of 
3D coins of unprecedented shapes: a 
pyramid, a volcano, a sphere, a hemisphere, 
a Fabergé egg, a goldfish, and a Roman 
amphitheater. The numismatic community 
responded to the new trend with great 
enthusiasm, which turned into sales and 
image success.

In the category of circulation coins, the Mint 
of Poland was the first to produce coins 
with different edges friendly to the blind 
and otherwise visually challenged.

  THE FUTURE IS BRIGHT
How many coin and numismatic 
manufacturers in the world can say that 
their first CEO was a king? 

Today, the Mint of Poland translates over 
250 years of experience and tradition into 
bold vision and constant innovation. The 
cornerstone of the company’s business is 
the ability to combine top craftsmanship, 
attention to detail and advanced 
technological acumen. With its innovative 
projects and ability to build long-term 

relations with customers, the Mint of Poland 
looks into the future with confidence. 

In a broader context, however, the 
success factors also lie in further business 
diversification through engagement in 
new ventures, including in the property 
development segment.

MINTS OF THE WORLD – MINT OF POLAND
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