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MCD FORUM – MAY 2022

EXECUTIVE
DIRECTOR’S
MESSAGE
Predictions of the disappearance of cash
in some developed countries by the end of
2022 are proving to be inaccurate and in
fact some of those countries have seen
an increase in the demand for cash/coins
in 2021.
Why, at a time when cash – both banknotes
and coins – was being unfairly and in
some cases mischievously presented as a
potential carrier of the COVID virus has cash
experienced some growth?
Part of the explanation rests in three
consumer behaviours:
1. I nitially cash/notes were being
withdrawn by consumers and held as a
store of value, and when a transaction
was made with a note, change in the
form of coins was provided. Those coins
have also been horded as well as being
used in the transacting process.

This is to confirm that a two-day MDC
Forum plus Internal Affairs meeting will
be held on 24-25 May 2022 with the IA
meeting on the morning of 26 May.
The format of the Virtual Forum will be
broadly as follows with the topics and
presenters provided below to be confirmed:
Session format
2 hours in the morning and 2 hours in the
afternoon for day one (24 May) and day
two (25 May)
S ession 3 is an Internal Affairs meeting
planned for 1.5 hours on the morning of
26 May and limited to Mint Directors or
their delegates only.
Starting times
Morning
11:00am to 1:00pm GMT
Afternoon 2:30pm to 4:30pm GMT
Draft topics – open for consideration
DAY 1 – Morning
Impact of COVID on cash and the Future
of Currency / Coins – with an expert panel
and Q & A facilitated by a Mint Director

DAY 1 – Afternoon
How Mints around the world have been
responding to the challenges – Mint case
studies and panel discussion with Q & A
DAY 2 – Morning
In the rapidly changing world, what is
the future of Numismatics / Collector
/ Commemorative coins – Expert
presentation on ‘collecting’ followed by
Dealers and Mints perspectives with panel
discussion and Q & A
 AY 2 – Afternoon
D
Session 1 Business transformation –
Expert presentation plus a case study from
a Mint with a ‘panel’ discussion and Q & A
Session 2 Sustainability of the Minting
Industry
DAY 3 – Internal Affairs Meeting
11:00am to 12:30pm GMT
Attendance fee
 MDC member Mints - US$300
Other participants - US$350
Registrations open in late March.

2. I n times of great uncertainty those who
feel most ‘at risk’ will revert back to what
is familiar and ‘real’, namely banknotes
and coins.

MINTS OF THE WORLD – CROATIAN MINT

3. T here are still many people in developed
and developing countries who, for a
multitude of justifiable reasons, including
being unbanked, rely on cash as the basis
of retail transacting.

The Croatian Mint, founded in 1993 in
the middle of the Homeland War as the
Croatian Monetary Institute, has been one
of the important pillars of national identity
in Croatia’s new independency.

This should be stark a reminder to policy
makers that cash/coins are still required,
and a reminder to the Minting Industry that

Conceived as a state factory for banknote
and coin production, it focused solely on
minting. During the 2006 – 2020 period, as
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KOMSCO’S
NEW MEDAL
CELEBRATES YEAR
OF THE TIGER
KOMSCO has unveiled a commemorative
medal for 2022 in gold and silver note type
to celebrate the Year of the Tiger, using
state-of-the-art designing and minting
technology.
In many Asian traditions, every year is
represented by one of twelve zodiac animal
signs. These are: Rat, Ox, Tiger, Rabbit,
Dragon, Snake, Horse, Sheep, Monkey,
Rooster, Dog and Pig. The year of an animal
repeats every twelve years following the
same order mentioned above. In Korea, it is
believed that there are twelve guardians of
the earth who take the form of these twelve
animals, collectively known as Sibijisin.
For many years, KOMSCO has been making
commemorative medals to celebrate the
year of an animal and this year they have

KOMSCO Year of the Tiger medal in gold.

KOMSCO Year of the Tiger medal in silver.

created various ‘Year of the Tiger’ medals to
add to this collection.

drawing technique engraved mold. The line
drawing technique, which is mainly used
in manufacturing notes, is combined with
mint technology to delicately recreate the
details of a tiger.

For Koreans in particular tigers are very
special animals that symbolize the country.
Many Koreans believe the shape of the
Korean Peninsula resembles a tiger. Also,
tigers were mascots for both the 1988 and
2018 Olympics which were held in Republic
of Korea.
KOMSCO’s Year of the Tiger medal in
gold and silver note type is minted on
thin gold and silver foil blank with a line

The obverse of the medal shows a majestic
tiger walking alone in the mountains,
and the reverse of the medal depicts the
certificate of authenticity, making use of the
characteristics of a note type medal.
When it comes to its packaging, it reflects
traditional Korean custom. Seollal, which
means lunar new year, is one of the most
important traditional holidays in Korea.
Dressed in traditional clothing named
Hanbok, people wish their elders a happy
new year by performing a deep traditional
bow, and elders reward this gesture by
giving their younger relatives money to
celebrate New Year in a silk bag. Based on
this story, the medal packaging is designed
to replicate the silk bag which represents
this New Year’s tradition of gift-giving.

MDC EVENTS
UPDATE
MDC 2023
15-18 OCTOBER
HOSTED BY ROYAL CANADIAN
MINT
MDC 2024
NOVEMBER
HOSTED BY SOUTH AFRICAN MINT

Please circulate to relevant staff and interested industry members to help build our collective voice.
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MINTS OF THE WORLD
– CROATIAN MINT
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a parallel business, the Mint also produced
motor vehicle licence plates.
In 2020 the Mint founders, the Croatian
National Bank (Croatian central bank) and
AKD (state factory in charge of personal
documents production) separated their
ownership and businesses and the Mint,
now 100% owned by the central bank,
continues to produce coins and medals.
IDENTITY
The Croatian Mint identity is still strongly
influenced by its history. Being small, almost
hidden, but as versatile and determined
as needed to succeed in the direst of
circumstances, is what makes Croatian Mint
a unique mint in Europe.
The Croatian Mint logo is result of a
synthesis of two basic geometrical forms,
circle and square. The circle in gold
represents coins and the coin production
business. The square in silver represents
the Croatian national component, that
is, a simplified coat of arms (the ‘Croatian
checkerboard’). The referent size of the sign
is equal to the size of 1 kuna coin, the basic
Croatian currency unit.
CHALLENGES AND RECENT

FOCUS

The Mint’s current challenges and focus are

mainly a result of Croatia’s long-term plan to
enter the euro zone in 2023 and the need to
replace the license plate business that was
earning 50% of the revenue. Preliminary
euro preparations started in 2018 and
focused on die making and commemorative
coin production capacities together with
the expansion of the sales department and
all marketing activities.
In 2021 Croatian Mint started with the
official preparation activities for euro coins
production: investments in all segments
of die and coin production, hiring of
personnel but at much larger scale, as
well as expansion of the mint building
to accommodate the new capacities for
circulation coins, commemorative coins and
the tool room.
To replace the license plate business,
the Mint has invested significantly in its
commemorative program production.
Looking for new opportunities and
developing capacities, combining

inspirational motives from rich Croatian art,
culture, and history, and with innovative
realisation, the vision of the Mint is to
continue to function as a ‘factory of national
identity’ through innovative and profitable
‘boutique’ production of excellence.
On the other hand, as a parallel and
important obligation, and having a very
short timeframe with specific technical
requests defined by the European
Commission, Croatian Mint prepares to
ensure secure euro coin production needed
for immediate change-over.
 REATEST INNOVATIONS
G
Having commemorative programs only
as an occasional and non-essential
business in the past, and reinventing
the commemorative programs today,
Croatian Mint is faced with a variety of
challenges, embracing and combining
former and recent knowledge and skills
with new technologies and a growing and
demanding market.
Jumping overnight into the real commercial
business, the Mint is growing rapidly,
looking for the best products, sometimes
simple and non-expected, sometimes
innovative. As a result, a couple of winner
products have emerged.
Croatian Mint has produced the 1 and 2
kuna gold coins with the same design as
the respective circulation coins, as well as
highly exclusive gold and silver coin sets
that have attracted a lot of attention.
The Mint continues to work on
commemorative issues with motives
relevant to Croatia. The most recent issue
is the Dalmatian dog gold and silver coin
series, with the autochthonous dog breed
motif.
Continued page
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 ONTINUOUS INVESTMENTS
C
Over the past four years Croatian Mint
has continuously invested in people and
machinery along with the development
strategy and current needs. The sales
department has expanded and now
includes the web shop, wholesale, special
projects and the marketing department.
Die production is being equipped with an
Inorcoat PVD coating machine, a green
technology capable of coating both
circulating and commemorative coin dies,
and to phase out the hard chroming line.
For serial die production a CNC turning
machine has been acquired. To cope with
higher die production volumes, a TAV
vacuum furnace has been ordered, and
the current S&K hobbing press is being
modernized with a tool for precise hobbing.
To keep up with modern trends in die
production, and as backup to the hobbingbased die making process, a femtosecond
laser machine from Acsys has been ordered.
Partial automatization of die polishing

processes is going to be achieved with the
use of a Spaleck die polishing machine,
which is going to be installed together with
a Spaleck wastewater treatment plant.
The Mint’s commemorative coin production
now includes one digital printer for coin
colouring, and the existing hard chroming
line is converted to decorative galvanic
plating line. Euro specific investments
comprise three horizontal Schuler presses

and three automatic ScanCoin coin packing
lines for packing sachets and coin rolls.
Turning to green technologies is not only
happening withing the production area,
but also in the way Croatian Mint manages
electrical energy consumption. Significant
parts of the Mint’s electrical energy needs
are met by its own solar power plant with
panels installed on the mint roof.
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we must continue to monitor consumer
behaviour in order to be responsive, in most
cases indirectly via Banks and Central Banks,
to their demands.
2022 will continue to be a challenge for
the Minting Industry and a year in which
the uncertainty of COVID will continue to
impact.
It is also an opportunity to demonstrate
not only the value we provide to our
communities but also how through
innovation and a demonstrable
commitment to environmental best
practices we are are a sustainable industry.
Please circulate to relevant staff and interested industry members to help build our collective voice.
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