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PLEASE DO NOT MISS THIS 
IMPORTANT EVENT IN 2022 - 
THE FUTURE OF COINS
It has been nearly four years since the 
minting industry met and on 24-25 May it 
has the first chance, in a virtual sense, to do 
just that.

In session 1 on Day One (24 May) engage 
with experts who will provide a perspective 
on the future of currency/cash, particularly 
post COVID-19 and with the ever-
increasing impact of digitalisation.  

Session 2 on the same day will hear how 
six Mints from around the world met the 
challenge of COVID, what lessons were 
learned and how they will deal with the 
challenges going forward.

On Day Two (25 May), Session 3 features a 
panel of outstanding speakers:

  the first of whom will share with you his 
perspectives on collecting (unrelated to 
coins) – the risks and lessons learned
  a 30-year expert on how and why their 
business in the US has been so successful 

in both collector and precious metal coins
  a Mint that has conducted the most 

in-depth research on the psychology and 
related behaviour associated with 
collecting and how they have converted 
that knowledge
  a Mint that will share with you their 

journey on the digital path
  a well-known Numismatist who will tell us 

about their exciting digital program.  

Session 4 A will find out why the minting 
industry supply chain participants need 
to embrace the imperative of becoming 
‘sustainable’ and how one Mint is 
addressing this opportunity. 

In Session 4 B we will hear from an expert 
on Business Transformation – the why, what, 
how and who.

For many this is your industry, so don’t 
miss this opportunity to hear from 
experts and colleagues on the Future of 
Coins.  
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THE CASHLESS EFFECT – AND 
WHY POLICY MAKERS SHOULD 
BE CONCERNED
While there can be no argument that 
society, encouraged by Governments, 
is moving to a less-cash environment, it 
remains incumbent on those impacted by 
the ‘disruption’ to remind policy makers of 
the risks of uncontrolled debt-created 
spending.

One such risk is the ‘cashless effect’ – the 
tendency of consumers to spend more 
than they may have in their accounts, or 
have earned, when using other payment 
methods as an alternative to cash.

The convenience of using buy-now-pay- 
later, credit cards and other digital payment 
methods is helping to facilitate rapidly 
burgeoning consumer debt in many 
developed countries. Even with small 
transactions that historically would have 
used cash, consumers are now choosing to 
pay by credit card, thereby contributing to 
this ever-increasing problem for society 
that will ultimately be a problem for those 
countries’ economies.

Cash has traditionally been used by some 
as a form of budgeting – if you don’t have 
it you won’t or can’t spend it. Many can 
relate to the concept of taking out a certain 
amount of cash each week as the basis for 
expenditure during that period.

As interest rates are expected to start rising 
across the world the cost of debt will start 
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After having long been one of the only 
African and Arab countries to produce 
its own banknotes, in 1988 the Algerian 
state decided to consolidate its national 
sovereignty by creating the Algerian Mint. 

The main mission of the Mint is to produce 
coins along with other metal items such as 
commemorative coins, medals, pins, badges 
and honorific items. It also produces various 
mechanical parts for maintenance of the 
mint’s printing and minting machines.

The Algerian Mint is part of the security 
printing and minting house of the Bank of 
Algeria and is located at the same site. It 
is organised into three departments: tools 
preparing, coins and medals production, 
and finishing and packaging.

TOOLS PREPARING
This department produces various 
mechanical spare parts for the machinery of 
the security printing and minting house but 
especially dies and tools to produce coins 
and medals. 

It is equipped with CNC machines tools, 
milling machines, lathes, grinding machines 
and also heat treatment furnaces for the 
various surface treatments of mechanical 
parts carried out. The department is also 
equipped with an art foundry to produce 
lost wax casting of art objects.

PRODUCTION
This department is subdivided into two 
sectors:

  Coin Minting

This sector is responsible for the production 
of circulation coins and is equipped with 
five punching presses.

  Dies and Medals

This sector is responsible for the sinking 
operations of coin-making instruments 
(sanding tools, dies, dry stamps, etc.) and 
the production of medals for various state 
institutions. It also produces proof quality 
coins and collector’s coins in gold and silver, 
honorific plates, pins, badges etc. To carry 
out these operations, the sector is equipped 
with sinking presses (1200 tons), a blank 
cutting press for medals, and polishing 
machines. It is also in charge of engraving 
the striking instruments (dies and mother 
punches), which are used for sinking the 
dies used for the production of coins. Two 
types of machines are available, one laser 
engraving and the other a high-speed 
cutter.

FINISHING AND PACKAGING
This department’s main mission is the 
packaging and delivery of all products 
made in the production department. It is 
also responsible for receiving blanks from 
the store and verifying the count before 
delivering the blanks to the production 
department for minting and transformation 
into coins. A control and verification count 
is systematic after each operation. 

The coins minted at the production 
department are delivered in sealed 
containers to the finishing department for 
treatment on the packaging lines and then 
delivered to the store in rolls inside carton 
boxes on a pallet.

This integration is total, from coin design to 

production. The same design department 
is used for coins and banknotes as well as 
security documents (stamps, passports, etc).

The security printing and minting house 
is currently located in the city centre of 
Algiers. As space in the workshops is 
limited with no possibility of extension, 
development will start soon on a new 
large-scale and modern ‘Fiduciary centre’. 
All workshops will be transferred to this 
new factory.

CHALLENGES
The Mint’s coin production activity over the 
past two years decreased by 25% due to:

  COVID-19 pandemic, as many employees 
were affected
  the delay in deliveries of raw material and 
consumables.

The Mint’s challenges in the new factory 
will be to integrate some of the blanks 
operations such as piercing, assembling and 
edge lettering, in order to increase security 
on the coins while reducing the price of 
blanks as those operations are currently 
done by our blanks suppliers.

The greatest learning for the Algerian 
Mint from the past twelve to eighteen 
months has been its vulnerability, when 
considering the mint’s dependence on 
others. COVID-19, the German floods and 
the Ukraine war emphasised the Mint’s 
dependence, especially on raw materials 
and particularly as a developing country. 
Those crises have shown the Algerian Mint 
that the words solidarity or partnership are 
only theory, but reality is quite different.

Please circulate to relevant staff and interested industry members to help build our collective voice.

MINTS OF THE WORLD – ALGERIAN MINT
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to hurt families who are not in a position to 
carry that cost.

Cash can continue to play an important 
role, particularly for small transactions (less 
than $10). While we hear the argument that 
cash is not as convenient, we also know 
that cash, if used as a budgeting tool, can 
help to manage consumers’ propensity to 
spend, particularly for those who can’t now 
and in future afford the cost of that debt.

The cashless effect is real and policy makers 
need to be aware of the risks of not 
recognising the potential insidious debt 
trap that can occur.  

The Royal Australian Mint is committed to 
reducing its environmental footprint and 
contributing to the minting industry being 
a more sustainable industry for everyone.

Running an environmentally friendly 
business is becoming more and more 
important. The Mint not only sees this as a 
way of helping the environment but also as 
a way of increasing efficiencies, attracting 
talent, adding value to the Mint’s brand 
and providing the Mint with a competitive 
advantage.

The Mint has embraced a variety of 
sustainable business practices to achieve 
this, from introducing solar panels that 
have had the added benefit of offsetting 
electricity costs, to introducing a 
wastewater treatment that has reduced 
water usage by 70%. Other smaller-scale 
environmentally sustainable projects 
include a reduction in paper usage, the 
introduction of environmentally sustainable 
packaging, as well as the formation of an 
environmental committee to help turn 
ideas into actionable projects.

This video (https://youtu.be/bDFz4kvgY_o), 
produced for the Mint Industry 

Communique, contains a series of short 
interviews with Mint staff working or 
leading an environmentally sustainable 
project. 

You will hear from Colin Dedourek, who 
introduces the Mint’s solar panels initiative 
and how the Mint used storage sheds to 
increase its solar panel coverage. Sam 
Murthi talks about the Mint’s wastewater 
treatment project and how he tackled the 
challenge of bringing an old wastewater 
treatment plant into the modern era while 
ensuring business continuity. Jen Makunde 
explains how the Mint set out to digitise its 
forms as well as the approval process that 
led to a saving of 42,000 sheets of paper 
per year. Matt Frawley discusses how the 
Product Development Team found the right 
balance between creating packaging that is 
sustainable, carbon neutral and recyclable 
while still being luxurious, durable and price 
specific. Finally, Emily Stevenson talks about 
one of the projects introduced by the Mint’s 
Environmental Committee.

If you are keen to hear more about any of 
these project please send an email to info@ 
ramint.gov.au and they will put you in touch 
with the right person.
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PROGRAM
DAY 1 – 24 MAY

  Session 1 - 11:00 to 1:00pm GMT+1 
The Future of Currency in an uncertain 
and rapidly changing world

  Session 2 - 2:30 to 4:30pm GMT+1 
The impact of COVID on Mints 
around the world: Lessons learned, 
consequential future risks and 
challenges

DAY 2 – 25 MAY
  Session 3 – 11:00 to 1:00pm GMT+1 
Collectables and numismatics: Trends, 
continuing interest and risks and how 
Mints can and are responding
  Session 4 – 2:30 to 4:30pm GMT+1 
Sustainability: The imperative for the 
Minting industry 
Business Transformation: In a rapidly 
changing market how Mints can change

MCD FORUM – 
24-25 MAY 2022

MINT SUSTAINABILITY FEATURE (+VIDEO) 
– ROYAL AUSTRALIAN MINT

REGISTRATION 
mintdirectorsconference.com/

mdc2022-online/

http://www.mintindustry.com
mailto:ross.macdiarmid%40mintindustry.com?subject=
https://www.linkedin.com/in/mint-industry-bba013140/
https://youtu.be/bDFz4kvgY_o
mailto:info%40ramint.gov.au?subject=
mailto:info%40ramint.gov.au?subject=
http://mintdirectorsconference.com/mdc2022-online/
http://mintdirectorsconference.com/mdc2022-online/



