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I N  T H I S  I S S U E :

  BACK TO BASICS IN TOUGH 
ECONOMIC TIMES

Evidence is now emerging that 
consumers in these tough economic 
times, particularly those who are 
struggling to make ends meet, are 
reverting to cash. Why? As we have 
previously presented, cash performs 
a function much more than just being 
a medium of exchange. For many it is 
also the basis upon which they budget 
and manage their purchasing activity. 
This is particularly the case when cost 
of living soars, as it is currently doing 
in many developed and developing 
economies. 
People are counting their euros, pesos, 
pennies or cents and are only spending 
what they have available – which is 
determined by how much cash they 
have not how big their credit card limit 
is. They are taking out the cash at the 
beginning of the week, budgeting as 
to what they can afford to buy and only 
spending to the limit of the available 
cash in their wallet, pocket or purse.
Post Offices in the UK, which are 
playing an increasingly important role 
in providing banking services, as they 
are in Australia, are reporting that cash 
withdrawals are up 20 per cent on 
the same time last year. Information 
being gathered by the UK Post Offices 
indicate that people are turning to cash 
to help manage their consumption and 
holiday spending behaviour.
 While Postal services around the 

  MDC TO BE RENAMED IMDN
At the MDC Internal Affairs meeting 
conducted on 9 June 2022, by a 
vote of greater than two thirds of 
those in attendance, it was agreed to 
change the name of the MDC network 
organisation to the International 
Mint Directors Network – IMDN. The 
MDC acronym will now refer only to 
the actual Mint Directors Conference 
held every two years, with the next 
conference to be held in Ottawa 
Canada from 15-18 October 2023. 
IMDN will continue to be the forum for 
networking of the Minting Industry.

  FORMATION OF IMDA
At the same meeting it was agreed 
that all 41 IMDN (formerly MDC) 
members would be invited to lodge 
an Expression of Interest to join a 
funded organisation to be called the 
International Mint Directors Association 
(IMDA). On the basis of the proposed 
IMDA work program presented, to date 
19 Mints have agreed to join. Those 
Mints have been informed. While the 
initial Expression of Interest timeframe 
has passed, any sovereign Mints that 
wish to join are still welcome to submit 
a request for inclusion.
Effective from September 2022, this 
Mint Industry Communique will 
be rebadged and provided only to 
IMDA members as well as a range of 
value-add activities and programs 
throughout the following twelve-
month period. IMDA members will 
also have access to a secure IMDA 
members-only part of the Mint Industry 
website, which will provide information 

specifically relevant to the activities of 
IMDA members.

  THE MINTS VISITOR 
EXPERIENCE AND VIEWING 
GALLERIES – PROPOSED SUB-
COMMITTEE / FORUM

Many of the world’s Mints have 
established museums and visitors’ 
centres that provide visitors with not 
just the history of their nation’s coins 
but in many cases notes as well. Many 
of the facilities provide the visitor with 
a visual experience that, in this greater 
digitalisation of ‘everything’, may not be 
enough to attract repeat visits or more 
importantly create positive referrals.
As a critical part of Mints’  community 
obligation to tell the country’s story of 
currency it is also recognised by many 
that the visitor experience paired with 
an outreach program can play a critical 
role in creating collectors of the future. 
With many thousands of visitors both 
young and old visiting these wonderful 
facilities the question Mints are now 
facing is how to create / invest in an 
experience that leaves such a strong 
impression on those who visited, 
whether live or virtual, that they sign 
up to become a member of the Mint’s 
numismatic / collector community.
From September 2022, IMDA proposes 
to start presenting case studies of what 
Mints are doing or planning to do, from 
which we propose to create an IMDA 
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The Sustainability Sub-Committee of the 
International Mint Director’s Association 
was formed in May this year. Its aim is 
to support the global Minting Industry 
in the adoption and implementation of 
sustainability requirements that assist 
in keeping the industry relevant in a 
rapidly changing world.

Inaugural members are Honey 
Mamabolo, Chief Executive, South 
African Mint; Leigh Gordon, Chief 
Executive, Royal Australian Mint; 
Michael Groves, Senior Program 
Advisor Sustainability & International 
Mint Liaison, Royal Canadian Mint; Inga 
Doak, Head of Sustainability, The Royal 
Mint; and Andrew Mills, Managing 
Director Currency, The Royal Mint.

The Sub-Committee has identified 
that a sustainability-based approach 
needs to consider a variety of 
different environmental, social and 

governance (ESG) related topics 
and therefore the industry needs to 
pursue real and measurable progress 
across all three themes. However, to 
help maximise impact and maintain 
focus, specific topics of focus will be 
identified, reflecting organisational 
and stakeholder needs and recognising 
the international nature of the Minting 
Industry.

The first task completed by the 
Sustainability Sub-Committee has been 
the drafting of a Sustainability Charter 
for the Minting Industry. We aim to 
share this with IMDA members for 
approval during September, allowing it 
to be presented at the Coin Conference 
in Amsterdam this October.

The Sub-Committee is also engaged 
with the IMDN (previously MDC) 
Technical Committee to co-ordinate 
projects, avoiding any potential 

duplication and ensuring relevant 
sustainability requirements are 
integrated into existing and any new 
projects being identified.
We have also been discussing how 
each of the Sub-Committee members 
can exchange information and share 
best practise with the wider industry 
across a range of different ESG topics. 
One proposal is to develop a series of 
How to Guides, including different case 
study examples, and made available 
on the Mint Industry website to assist 
other Mints looking to start – or review 
– their own sustainability practices.
Responsible Sourcing and Diversity and
Inclusion have been identified as two
initial topics of focus – however please
do get in touch with any requests or
suggestions!
Finally, anyone interested in joining 
the Sustainability Sub-Committee, and 
being part of this exciting opportunity 
to create a new business-as-usual for 
the Minting Industry, centred around 
sustainable business practices, please 
contact andrew.mills@royalmint.com.
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INAUGURAL IMDA SUSTAINABILITY 
SUB-COMMITTEE LAUNCHES

A sustainability-based 
approach requires an 
organisation to consider 
a variety of different ESG 
related topics. The United 
Nations Sustainable 
Development Goals provide 
an example of such topics, 
and are the international 
blueprint for peace and 
prosperity for people and 
the planet, now and into 
the future.
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Museum sub-committee / forum. The 
new group will meet every four months 
to share information and discuss how, 
if feasible, Mints can work together to 
create applications that enhance the 
outstanding and immersive experience 
that visitors will increasingly come to 
expect. 
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CROATION MINT – CONGRATULATIONS

In preparedness for Croatia’s admittance 
into the Eurozone on January 1 2023, 
the Croatian Mint has commenced 
to mint euro coins. Using six presses 
the Mint will produce approximately 
3700 tonnes of euro coins in order to 
pre-furnish banks, with much of that 
to be achieved within the six months 
commencing July 2022.

The €1 coin has a pattern of a kuna or 
marten with chessboard background on 
the Croatian national side. The €2 coin 
exhibits the Croatian map, and words 
regarding freedom from Ivan Gundulc’s 
Dubravka. The 10, 20 and 50 cent coins 
display Nicola Tesla on the Croatian 
national side, while the one and two cent 
coins show the Glagolitic script image.
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KOMSCO’S TWO COMMEMORATIVE 
MEDALS GIVEN GOVERNMENT 
RECOGNITION AS GOOD DESIGN 
PRODUCTS
KOMSCO (Korea Minting, Security 
Printing and ID Card Operating 
Corporation) has announced that 
its high-relief Tiger silver medal 
and Cheonsang Yeolcha Bunyajido 
medal have been selected as Good 
Design (GD) Products. 
The selection of Good Design (GD) 
Products, which is hosted by the 
Ministry of Trade, Industry and 
Energy of Korea and organized 
by the Korea Institute of Design 
Promotion, has been held every year 
since 1985. After strict evaluation, 
products with stand-out design 
are granted the government-
certified Good Design (GD) mark to 
recognize their excellence.
The high-relief Tiger silver medal 
issued to mark the 2022 Year of the 
Black Tiger expresses the intense 
energy of a roaring tiger through 
a three-dimensional effect that 
could not be portrayed in previous 
medals. Kyung-chul Ko, a designer 
at KOMSCO, said, “We planned 
the design with a focus on the 
expression of a roaring tiger to 
convey the image of a powerful 
black tiger.”
The Cheonsang Yeolcha 
Bunyajido medal was produced in 
collaboration with Golden Dew, 
a diamond crafting company, to 
commemorate Science Day in Korea. 
Jae-min Kim, a designer at KOMSCO, 
said, “In line with the concept of 
preserving cultural heritage, a total 
of eight diamonds, including the 
seven Big Dippers and one North Star, 
were inserted to enhance sparkle 
and three-dimensional effect, which 
seems to have led to the selection 
of Good Design (GD) Products.” The 
Cheonsang Yeolcha Bunyajido is a 
model astronomical chart from the 
Joseon Dynasty with illustrations of 
the constellations. Its name denotes a 
picture (do) of the twelve astronomical 
fields (bunya) of heavenly phenomena 
(cheonsang). Joseon was the last 
dynastic kingdom of Korea, lasting over 
500 years (1392-1910).

Jahng-Shick Bahn, President of 
KOMSCO, said, “Our products were 
selected for Good Design (GD) 
thanks to the great effort put into the 
design to deliver a sense of depth 
and aesthetic artistry that were not 
displayed with the previously released 
commemorative medals. As important 
as it is, KOMSCO will spare no effort 
to support the designers in order 
that their creative ability can be fully 
presented.”

After mid-September, KOMSCO is 
planning to launch a variety of new 
products, such as the 2023 Year of 
the Rabbit gold medal, the Intangible 
Cultural Heritage commemorative 
medal, and Cultural Heritage Returned 
to Korea commemorative medal.
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world are playing an increasingly 
important role in helping to dispense 
cash, one wonders how it is in today’s 
tough economic environment that 
banks think it is appropriate and 
acceptable to continue to close 
down branches and ATM facilities. 
But that is what is happening both 
in the UK and Australia, potentially 
making it increasingly difficult for 
cash transacting consumers, who use 
cash for budgeting and transacting, to 
obtain cash in order to survive.

As we have previously advocated, 
while the financial and banking system 
evolves it must not be allowed to 
leave disadvantaged the unbanked 
and others who rely on cash for 
survival budgeting purposes. Surely 
those institutions who provide a 
critical service, as part of a community 
obligation, must play their part in 
helping to protect those members of 
society who have historically relied on 
such services, particularly in times of 
soaring inflation and the associated rise 
in the cost of living. 

Cash must be available for those who 
need it to help manage their lives.


